




MERCEDES CITY COMMISSION 

REGULAR MEETING 

DECEMBER 6, 2022 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

MEMBERS PRESENT: Oscar D. Montoya Sr. Mayor 

Joe Martinez  Mayor Pro-Tem 

Ruben Saldana Commissioner 

Jacob Howell  Commissioner 

Armando Garcia Commissioner 

STAFF PRESENT: Alberto Perez  City Manager  

Martie Garcia Vela City Attorney  

Joselynn Castillo City Secretary  

Javier Ramirez Asst. City Manager 

Nereida Perez  Finance Director 

Kristine Longoria Human Resources 

Ervin Vilchis  I.T Liaison

Michelle Muniz Asst. Library Director

Richard Morin  Recreation Director

Roberto Castillo Public Works Director

Javier Campos  Fire Chief

OTHERS PRESENT: Juan Vega Jr., Javier Gracia, Axel Vallejo, Ruth Valdez, Joseph Trevino, 

Christina Gonzalez 

1. CALL MEETING TO ORDER

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 P.M.

2. ESTABLISH QUORUM

Four Members of the Commission were present which constitutes a quorum. Mayor Pro-

Tem Martinez arrived during open forum.

3. INVOCATION

Commissioner Howell said the invocation.

4. PLEDGE OF ALLEGIANCE

Mayor Montoya led in the pledge of allegiance.

5. OPEN FORUM

- Ms. Jovana Garcia thanked and recognized Commissioner Saldana for helping give

out plates for thanksgiving. Ms. Garcia stated that the water quality is that of a

swimming pool with the chlorine. The water color in her home has rust causing the

water to come out an orange color. Ms. Garcia Trevino is having to change the water

faucets constantly. Asking the commission to look into the water quality and will be

providing the Commission with the video of the water coming out from their home.

She added that the commission can raise the water bill but should raise the water

quality as well.
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- Mr. Antonio Medrano having issue with streets and sewer. He stated that each year a

vehicle of his brakes due to the streets condition. All the homes get flooded in his

area. The City only put a light in the area and has not fixed the sewer but they are

being charged for sewer. He stated its not just for the city to increase the rates. He

would like the Commission to see the area when it rains. He stated that when it rains

the canal is full of brush. He picked up his home 5 feet and the water still come up to

his door. His neighbor built a house and the water went into his home.

- Mr. Leonel Benavidez came in today to speak about the energy contract. Their tax

dollars will be paying the light bill. The city of Mercedes does not stand to gain from

a long-term contract only the broker gains from a long-term contract. Texas led the

country in power projects. He stated the city needs to get pricing from more than one

provider and the city went with only one vendor. If the city does not have options

from other vendors. There are so many incentives in the future. He stated that some

information was withheld from a bidder but was provided to another. He stated the

commission was elected to serve the public not the vendors.

6. CONSENT AGENDA

a. Approval of Minutes for Meeting(s) held November 15, November 17, &

November 22, 2022.

Mayor Pro-Tem Martinez made a motion to approve. Commissioner Garcia

seconded. Upon a called vote, the motion passed unanimously.

7. CITY MANAGER COMMENTS

a. Drone update by the Fire Department.

Mr. Perez stated the drones will help locate hotspots during fires. Fire Chief

Campos presented Maverick 1, the new drone for the Mercedes Fire Department.

He stated the resource was needed and will assist Mercedes Fire and other cities.

Seven fire department personnel have been trained and will be getting certified for

flying the drone.  The Fire Chief truck has wifi and a computer set up for the

viewing of the drone footage live. The drone has a spotlight, speaker capability,

and thermal imaging. Maverick 1 will assist in fire tactic and will help in rural

area to locate a wide area search. Fire Chief Campos added they are looking at

grants to purchase a larger drone.

8. ORDINANCES/RESOLUTIONS

a. First Reading of Ordinance 2022-27 to Rezone Capisallo Lot 11 Block 66

from Class “B” Two Family to Class “C” Apartment District Applicant:

Fernando Castro

Commissioner Saldana moved to approve and waive the first reading of the

ordinance. Mayor Pro-Tem Martinez seconded. Commissioner Howell asked if its

in the best interest of the city and residents to change the zone. Could that be a

commercial area? Mr. Ramirez stated this is the right move and this is just the

zoning and still needs to go through the permit process. Its already zoned as B-2

family residential district and now can be triplex. Mayor Montoya stated that

engineers still look at the plans and the area. Upon a called vote the motion passed

unanimously.
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b. First Reading of Ordinance 2022-28 to Rezone Hollywood Acres Lost 13

from Class “B” Two Family to Class “C” Apartment District Applicant:

Stretford End Group

Commissioner Howell made a motion to approve and waive the reading. Mayor

Pro-Tem Martinez seconded. Upon a called vote, the motion passed unanimously.

c. First Reading of Ordinance 2022-29 to adopt the new and revised Code of

Ordinances for the City of Mercedes.

Mr. Perez stated the City secretary could present this item. Ms. Castillo stated this

project began in 2018 and due to some changes in staff and back and forth

communication with Franklin Legal Group, the project was now ready to

complete. Commissioner Saldana thanked the staff for completing this project.

Commissioner Howell stated the he knows that staff has been full with paperwork

trying to get this done and thanked staff. Commissioner Saldana made a motion to

approve and waive the first reading. Mayor Pro-Tem Martinez seconded. Upon a

called vote, the motion passed unanimously.

At this time, Mayor Pro-Tem Martinez motioned to go into executive session. Commissioner 

Garcia seconded. Upon a called vote, the motion passed unanimously. Mayor Montoya called the 

meeting into executive session at 7:08 P.M. Go to Executive Session. 

9. BIDS/CONTRACTS:

a. Approval of memorandum of Understanding Between City of Mercedes,

Texas and Hidalgo County Drainage District No. 1 Regarding Funding for

2018 CDBG-DR Infrastructure Competitions.

Mayor Pro-Tem Martinez motioned to approve. Commissioner Garcia seconded.

Commissioner Saldana stated item 4.5 of the MOU has a typo and if it could be

corrected to read the City of Mercedes will retain ownership. Upon a called vote,

the motion passed unanimously.

b. Approval of Memorandum of Understanding Between City of Mercedes,

Texas and Hidalgo County Drainage District No. 1 Regarding Funding for

2019 CDBG-DR Infrastructure Competitions.

Commissioner Howell motioned to approve. Commissioner Saldana seconded.

Upon a called vote, the motion passed unanimously.

c. Approval to direct City manager and Legal to work with City’s Energy

Consultant, Marco Arredondo, Inc. on negotiating with Retail Electric

Providers the most favorable electric price for Energy Contract renewal.

Mr. Perez stated Mr. Arredondo was available. Mr. Darrel Arredondo stated the

city went out for RFP’s and received 9 bids for energy. Mr. Arredondo stated that

the 10-year price will go up. He stated that Mr. Marco Arredondo is

recommending a 4 to 5-year plan. He stated there is a potential increase in the

next few years and this will be 4.9 to 4.9. If in three years the price starts to come

down then the city can then go out for bids to secure a lower bid. Mr. Arredondo

stated the contract the city has expires in January 2023 and are currently on a

coalition and are at 4.0 rate but is flexible. Base 4 cent is an annual budget
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increase of $20K to $40k more at the fix rate. Mr. Marco Arredondo broke down 

the rate and the rate had an increase to 5.3. Mayor Montoya stated that the city is 

probably at the lowest rate it can get. At a question, Mr. Darrell Arredondo stated 

yes, every consumer energy gets the fee. Commissioner Howell stated that 

Arredondo was not going to pass the cost on to the city and thanked Mr. 

Arredondo for his data analysis report. The agreement will look like its going up 

by 1 cent but it averages out to what the city is currently paying. Mr. Perez asked 

if the contract is approved for 5 years at 5.8 cents, would the city be able to go out 

if the prices go down in 3 years, Mr. Arredondo agreed the City could. Mr. Perez 

stated this agreement is go into a fixed rate rather than a variable rate. Mayor 

Montoya stated that the variable rate is costing the city more than the fixed rate 

the city will be getting. Mr. Perez stated Management will do the negotiations and 

then notify the commission the outcome of the number of years the city will agree 

to. Mr. Perez stated that being on a variable rate the city cannot budget but they 

can at a fixed rate. Commissioner Saldana stated the score sheet went to 15 and 

some companies received a higher rate. Commissioner Garcia stated that Mr. 

Arredondo’s company are the brokers and the power companies. Commissioner 

Saldana moved to direct city manager and legal counsel to negotiate with energy 

to benefit the city. Commissioner Garcia seconded. Upon a called vote, the 

motion passed unanimously.  

d. Contract for Legal Services.

Commissioner Howell motioned to approve. Commissioner Saldana seconded.

Upon a called vote, the motion passed unanimously.

10. EXECUTIVE SESSION:

a. Discussion regarding Fire Department Holiday Pay – Section 551.074

Personnel Matters

Mayor Montoya called the meeting back to order at 7:48 P.M 

11. OPEN SESSION:

a. Item 10 from Executive Session.

Mayor Pro-Tem Martinez made a motion to proceed as discussed in executive

session. Commissioner Howell seconded. Commissioner Howell thanked the fire

department and their staff for their hard work. Upon a called vote, the motion

passed unanimously.

12. ADJOURNMENT:

Commissioner Saldana motioned to adjourn. Mayor Pro-Tem Martinez seconded. Upon a

called vote, the motion passed unanimously. The meeting adjourned at 8:11 P.M.
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MERCEDES CITY COMMISSION 

JOINT MEETING WITH DEVELOPMENT CORP OF MERCEDES 

NOVEMBER 30, 2022 – 6:30 P.M. 

MERCEDES CITY HALL – COMMISSION CHAMBERS 

MEMBERS PRESENT: Oscar D. Montoya Sr. Mayor 

Joe Martinez  Mayor Pro-Tem 

Jacob Howell  Commissioner 

Armando Martinez Commissioner 

Ruben Saldana Commissioner         

STAFF PRESENT: Alberto Perez  City Manager  

Joselynn Castillo City Secretary 

Brianna Casares Public Relations 

Melissa Ramirez Econ. Development Director 

1.) CALL MEETING TO ORDER 

Mayor Montoya welcomed everyone and called the meeting to order at 6:30 P.M. 

2.) ESTABLISH QUORUM 

All members of the Commission were present which constitutes a full quorum. 

3.) INVOCATION 

DCM President Fred Gonzalez said the invocation. 

4.) PLEDGE OF ALLEGIANCE 

Mayor Montoya led in the Pledge of Allegiance. 

5.) OPEN FORUM 

- Mr. Ramon Mejia provided the Commission with a copy of the City Charter. Mr.

Mejia expressed his concern with the City’s spending and borrowing. He stated the

City does not have qualified leaders. Mr. Mejia added that this current meeting is

illegal and the DCM cannot go into executive session with the City Commission.

6.) DISCUSSION REGARDING THE DEVELOPMENT CORPORATION BUDGET 

FOR FY 22-23. 

Ms. Ramirez stated that the budget was approved in September 2022 and listed some of 

the changes made to the budget to maximize the funds. Some of the changes included 

increasing investments for marketing, adding the janitorial for the downtown area, and 

adding Geofencing. DCM members stated that they changed to direct marketing to bring 

business into Mercedes. Mayor Montoya added that housing and building are needed. 

Mayor Montoya thanked the DCM for all their hard work. No action required.  

7.) DISCUSSION AND POSSIBLE ACTION ON APPROVAL OF PLACER 

APPLICATION. 

Mr. Jeremy from Placer did a short presentation regarding the placer program application. 

He stated the program can assist with direct marketing the DCM is doing and can help 

identify where people shop before and after visiting a business in Mercedes. The example 

he gave was the Outlet mall. The program will identify what restaurant or store was 

visited before going to the outlet mall and after visiting the outlet mall which can assist in 
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direct marketing to certain business to come to Mercedes. There was discussion regarding 

the reports, the number of users, and visitors from Mexico. DCM Members voted to table 

this item to look into it and bring it back at a later date. Motion passed unanimously.  

At this time, Mayor Pro-Tem Martinez motioned to move to executive session. Commissioner 

Saldana seconded. Upon a called vote, the motion passed unanimously. Mayor Montoya called 

the meeting into executive session at 7:39 P.M.  

Mayor Montoya called the meeting back to order at 8:51 P.M. 

8.) DISCUSSION AND POSSIBLE ACTION ON JOINTLY FUNDING THE CITY 

WATER AND WASTEWATER MASTER PLAN WHICH IS TO INCLUDE A 

CAPITAL IMPROVEMENT PLAN.  

No action was taken on this item.  

9.) EXECUTIVE SESSION: 

a. Discussion and Possible Action regarding personnel matters and project

coordination with DCM – Section 551.074.

No action required.

10.) ADJOURNMENT. 

Mayor Pro-Tem Martinez motioned to adjourn. Commissioner Garcia seconded. Upon a 

called vote, the motion passed unanimously. DCM members adjourned the meeting. The 

joint meeting adjourned at 8:52 P.M.   
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ORDINANCE NO. 2022-27 

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 

ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND: 
CAPISALLO LOT 11 BLOCK 66, FROM CLASS “B” TWO 

FAMILY RESIDENCE TO CLASS “C” APARTMENT DISTRICT; 

PROVIDING FOR A SAVINGS AND REPEAL CLAUSE; 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on the 21st day of September, 2022 a public hearing was held for the 

purpose of hearing any objections as to why: CAPISALLO LOT 11 BLOCK 66, 

Mercedes, Hidalgo County, Texas, should be rezoned and classified as follows: from a 

Class “B” Two Family Residence to a Class “C” Apartment District.     

WHEREAS, the City Commission at its Special Meeting of December 5th, 2022, having 

considered the rezoning of the above-described property as listed in the foregoing section 

and having heard the pros and cons as to such rezoning request, is of the opinion that the 

aforementioned rezoning is in the best interest of the City of Mercedes, Texas. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF MERCEDES, TEXAS: 

Section 1 Capisallo Lot 11 Block 66, Mercedes, Hidalgo County, Texas, should be 

rezoned and classified as follows: from a Class “B” Two Family Residence to a Class 

“C” Apartment District.   

Section 2: That the aforementioned rezoning of the above property be incorporated into 

the official map of the City of Mercedes, Texas by the City Planner of said City. 

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 

or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 

not affect the remaining provisions of this Ordinance or their application of persons or 

sets of circumstances and to this end, all provisions of this Ordinance or parts of 

Ordinances in conflict herewith are hereby repealed. 

Section 4: This Ordinance shall become and be effective in accordance with the City 

Charter of the City of Mercedes, Texas and the laws of the State of Texas. 

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 6th 

DAY OF DECEMBER 2022. 

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE 20th 

DAY OF DECEMBER, 2022. 

CITY OF MERCEDES 

_____________________________ 

Oscar D. Montoya, Sr., Mayor 

ATTEST: APPROVED AS TO FORM: 

________________________ _____________________________ 

Joselynn Castillo Martie Garcia Vela 

City Secretary City Attorney   

Item 6B
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ORDINANCE NO. 2022-28 

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 

ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND: 
HOLLYWOOD ACRES LOT 13, FROM CLASS “B” TWO 

FAMILY RESIDENCE TO CLASS “C” APARTMENT DISTRICT; 

PROVIDING FOR A SAVINGS AND REPEAL CLAUSE; 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on the 21st day of September, 2022 a public hearing was held for the 

purpose of hearing any objections as to why: LOT 13 HOLLYWOOD ACRES, 

Mercedes, Hidalgo County, Texas, should be rezoned and classified as follows: from a 

Class “B” Two Family Residence to a Class “C” Apartment District.     

WHEREAS, the City Commission at its Special Meeting of December 5th, 2022, having 

considered the rezoning of the above-described property as listed in the foregoing section 

and having heard the pros and cons as to such rezoning request, is of the opinion that the 

aforementioned rezoning is in the best interest of the City of Mercedes, Texas. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF MERCEDES, TEXAS: 

Section 1 Hollywood Acres Lot 13, Mercedes, Hidalgo County, Texas, should be 

rezoned and classified as follows: from a Class “B” Two Family Residence to a Class 

“C” Apartment District.   

Section 2: That the aforementioned rezoning of the above property be incorporated into 

the official map of the City of Mercedes, Texas by the City Planner of said City. 

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 

or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 

not affect the remaining provisions of this Ordinance or their application of persons or 

sets of circumstances and to this end, all provisions of this Ordinance or parts of 

Ordinances in conflict herewith are hereby repealed. 

Section 4: This Ordinance shall become and be effective in accordance with the City 

Charter of the City of Mercedes, Texas and the laws of the State of Texas. 

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 5th 

DAY OF DECEMBER 2022. 

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE 20th 

DAY OF DECEMBER, 2022. 

CITY OF MERCEDES 

_____________________________ 

Oscar D. Montoya, Sr., Mayor 

ATTEST: APPROVED AS TO FORM: 

________________________ _____________________________ 

Joselynn Castillo Martie Garcia Vela 

City Secretary City Attorney   

Item 6C
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ORDINANCE NO. 

AN ORDINANCE OF THE CITY OF MERCEDES, TEXAS, ADOPTING AND 

ENACTING A NEW CODE OF ORDINANCES; PROVIDING FOR THE REPEAL 

OF CERTAIN ORDINANCES NOT INCLUDED THEREIN; PROVIDING A 

PENALTY FOR THE VIOLATION THEREOF NOT EXCEEDING $500 

GENERALLY OR NOT EXCEEDING $2,000 FOR VIOLATIONS RELATING TO 

FIRE SAFETY, ZONING OR PUBLIC HEALTH AND SANITATION OR NOT 

EXCEEDING $4,000 FOR VIOLATIONS RELATING TO DUMPING OF 

REFUSE; PROVIDING FOR THE AMENDMENT OF SUCH CODE; AND 

PROVIDING WHEN SUCH CODE AND THIS ORDINANCE SHALL BECOME 

EFFECTIVE. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF MERCEDES, 

TEXAS: 

Section 1.  That the Code of Ordinances of the City of Mercedes, Texas, consisting of 

Chapters 1 through 14, each inclusive, and Appendices, is hereby adopted and enacted 

which shall supersede all other general and permanent ordinances of the City passed on or 

before February 15, 2022. 

Section 2.  All ordinances of a general and permanent nature enacted on or before February 

15, 2022, and not included in the Code or recognized and continued in force by reference 

therein, are repealed. 

Section 3. The codification consists of all ordinances as codified therein and as may be 

revised pursuant to the ordinance codification process and as evidenced by the 

memorandum of understanding provided as a part of said process. 

Section 4.  The repeal provided for in Section 2 hereof shall not be construed to revive any 

ordinance or part thereof that has been repealed by a subsequent ordinance that is repealed 

by this ordinance. 

Section 5.  Unless a differing penalty is expressly provided for within the Code, every 

person convicted of a general violation of any provision of the Code or any rule, ordinance, 

or police regulation of the City shall be punished by a fine not to exceed $2,000.00 for 

violations of all such rules, ordinances and police regulations that govern fire safety, 

zoning, or public health and sanitation, not to exceed $4,000.00 for violations of all such 

rules, ordinances and police regulations that govern the dumping of refuse, and not 

exceeding $500.00 for all other violations.  Each act of violation and each day upon which 

any such violation shall occur shall constitute a separate offense.  The penalty provided by 

this section, unless another penalty is expressly provided, shall apply to the amendment of 

any Code section, whether or not such penalty is reenacted in the amendatory ordinance.  

In addition to the penalty prescribed above, the City may pursue other remedies such as 

abatement of nuisances, injunctive relief and revocation of licenses or permits.   

Item 6D
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Section 6.  Additions or amendments to the Code when passed in such form as to indicate 

the intention of the City Commission to make same a part of the Code shall be deemed to 

be incorporated into the Code, so that reference to the Code includes the additions and 

amendments. 

Section 7.  Ordinances adopted after February 15, 2022, that amend or refer to ordinances 

that have been codified in the Code shall be construed as if they amend or refer to like 

provisions of the Code. 

Section 8.  This ordinance and the Code adopted hereby shall become effective upon final 

passage of this ordinance. 

PASSED, ADOPTED AND APPROVED by an affirmative vote of the City Commission 

of the City of Mercedes, Texas, this _____ day of _________, 2022. 

Mayor 

ATTEST: 

City Secretary 

20th December
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AGENDA ITEM NO. ____ 

Choose an item. 

DATE: December 20, 2022 

FROM: Javier Ramírez, Assistant City Manager, Planning Director 

ITEM: Urban county Program 5-Year Consolidated Plan Public Hearing 

BACKGROUND INFORMATION: 
In compliance with the Consolidated for Community Planning & Development (CDBG), the City will conduct 
a public hearing to solicit input from interested parties on the City’s needs under the Urban County Program 
5 Year Consolidated Plan Fiscal Years 2023-2027. 

The overall goals for the Consolidated Plan are to strengthen partnerships with jurisdiction, to extend and 
strengthen partnerships among all levels of government and the private sector, including profit and nonprofit 
organizations, to enable them to provide decent housing, to establish and maintain a suitable living, 
environment, and to expand economic opportunities for every citizen, particularly for very low income 
persons. 

In reviewing the attached list of 97 items, the ones that typically would rate ‘High’ on the needs assessment 
for Mercedes would include the following; 

Parks, Recreational Facilities, Flood Drain Improvements, Water/Sewer improvements 
Street Improvements 

Other items that would rank in the Moderate range may include the following: 

Senior Centers  Handicapped Centers  Youth Centers 
Neighborhood Centers  Public Services   Senior Services 
 Handicapped Services  Battered / Abused Spouses  Health Services 

  Abused & Neglected Children  Youth Services 

BOARD REVIEW/CITIZEN FEEDBACK:  Approved 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:    

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:  

LEGAL REVIEW:   

ATTACHMENTS: 

Staff Recommendation:  Staff recommends approval of the Five Year 

8A
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Memo 
To: Albert Perez, City Manager 

From: Melissa Ramirez, DCM Executive Director 

CC: File 

Date: 12/16/2022 

Re:  Board Members  

DCM records indicate Lou Huerta, Tony Garza and Roel Villanueva are up for reappointment.  Their terms 
expire December 31, 2022.  Collectively, they have attracted new businesses, help expand current 
businesses and promoted projects that have helped in beautifying the City of Mercedes.  Each member 
would like to continue to serve to ensure the community’s economic vitality.   

Snapshot Projects: 
Wendy’s 
Gateway 
CFA 
Sonic 
Mercedes Historic Hotel 
Queen City Food Park 

As you are aware, there are several projects in the pipeline the current Board members are working on. 

*Please see the attached attendance record on the proceeding page.

Item 8B
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⚫ Page 2

FY19-20 Oct Dec Jan Feb Apr Apr MayJune June June July Aug Aug Aug Aug Sept Sept Sept Sept

Joe Flores x x x x x x x x x x x x x A x x x A x

Tony Anzaldua A A Removed from Board

Fred Gonzalez x x x x x x x A x x x x x A x x x x x

Tony Garza x x x x A A x A x A x A x x A A A A x

Roel Villanueva A x x A x x x A x x x x A x x x A x x

Jaime Gonzales x A x A x x A x x A A x x x x x x x x

Manuel Garza x A x x x x A x x A A Removed from Board

David Garza x x A x x x x x A x x x x A x x A Replaced Tony Anzaldua

Peggy Marie Chavez-Yanez x x x x x x Replaced Manuel Garza

FY20-21 Oct Oct Nov Jan Feb MarchMayJune July Aug Sept

Joe Flores x x x x A x x x A x

Fred Gonzalez x A x x x x x x x x A

Tony Garza x x x x x x x x A x

Roel Villanueva x A x x x A x x x A x

Jaime Gonzales x x A Removed from Board

David Garza x x x x x x A Removed from Board

Peggy Marie Chavez-Yanezx x x x x x x x A x x

Luis Huerta x x A x x x x x Replaced Jaime Gonzales

Marcos Garcia x x x Replaced David Garza

FY21-22 Oct Nov Dec. Jan Feb MarchMayJune July Aug Sept

Fred Gonzalez x x

Joe Flores x A

Tony Garza x x

Roel Villanueva x x

Peggy Marie Chavez-Yanezx x

Luis Huerta x x

Marcos Garcia x x
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DEVELOPMENT CORPORATION OF MERCEDES BOARD ATTENDANCE

FY13-14 Oct Nov Dec Jan Jan Feb Mar Mar Apr May JuneJuly July Aug AugSeptSept
Joel Quintanilla x x x x x x A x x x x x x x x x
Dr. Roland Arriolax A x x A A A x x x x x A A x x
Richard Galvan A x x x x x x x A x x A x x x A
Fred Gonzalez x x A A A x A x x A A x x x A x
Jaime Gonzales A x x x x x
Rafael Lorenzana A x x x x x x x x A A A x x x x
Oscar Montoya x x x x x x x x A x x A x

FY14-15 Oct Nov Dec Jan FebMarApr Apr May June JuneJuly Aug Aug Sept
Joel Quintanilla A x x x x x x x x x x x x x
Dr. Roland ArriolaA A x x A x A x A A x x A A
Richard Galvan x x A x x x x x x A x x x A
Fred Gonzalez x x A A x A A x x x A A x x
Jaime Gonzales x x x x x Resigned
Rafael Lorenzana x x A x x x x A x x A X x x
Oscar Montoya x x x A x A A A x A X x x A
Fernando Dominguez x x x x x x x x

FY15-16 Oct Nov Dec Jan FebMarApr May JuneJune July Aug Sept
Joel Quintanilla x x x x x x x x x x A x x
Dr. Roland ArriolaA x x x x x x x A A A x A
Richard Galvan x x A x A x A x x x x A x
Fred Gonzalez x A x x x x x x x x x x x
Rafael Lorenzana x x x x A x A x A A x x x
Oscar Montoya A x x x A x x A x x A A A
Fernando Dominguezx x x x x x x x A A x x x

FY16-17 Oct Nov Dec Jan FebMarApr May JuneJune July Aug Sept
Joel Quintanilla x x x x x x x x x x x Removed from Board
Joe Flores
Dr. Roland Arriola A A A Removed from Board
Richard Galvan x x x Removed from Board
Fred Gonzalez x x x x x x x x x A x
Rafael Lorenzana x x x x x A x A x x A Removed from Board
Rogelio Ortega
Oscar Montoya x A x x x A A x A x A Removed from Board
Tony Anzaldua
Fernando Dominguez x x x x x x x x x x x Removed from Board
Tony Garza
Roel Villanueva x x x A A A A x
Jaime Gonzales x x x x x x x x

FY17-18 Oct Nov Dec Jan FebApr June July Aug Sept
Joe Flores x x x x x x x x x x
Tony Anzaldua x x x x A x A
Fred Gonzalez x x x x x A A A x x
Rogelio Ortega A x A A x A x x x A
Tony Garza x x A x x A A A x x
Roel Villanueva x A x x x x x x x x
Jaime Gonzales x x x x x x A x x x

FY18-19 Oct Nov Jan Feb MarApr May JuneJuly July Aug Sept 38



Joe Flores x x x x x A x x x A x x
Tony Anzaldua x A x x A x x A x A A A
Fred Gonzalez x x x x x A x x x x A x
Rogelio Ortega A A x x A x A A Resigned from Board
Tony Garza x x x A x x A x A x x x
Roel Villanueva x x A x A A x A x A x x
Jaime Gonzales x A x x x x x x x x A x
Manuel Garza x x x x Replaced Rogelio Ortega

FY19-20 Oct Dec Jan Feb AprApr May JuneJuneJune July Aug Aug Aug AugSeptSeptSeptSept
Joe Flores x x x x x x x x x x x x x A x x x A x
Tony Anzaldua A A Removed from Board
Fred Gonzalez x x x x x x x A x x x x x A x x x x x
Tony Garza x x x x A A x A x A x A x x A A A A x
Roel Villanueva A x x A x x x A x x x x A x x x A x x
Jaime Gonzales x A x A x x A x x A A x x x x x x x x
Manuel Garza x A x x x x A x x A A Removed from Board
David Garza x x A x x x x x A x x x x A x x A Replaced Tony Anzaldua
Peggy Marie Chavez-Yanez x x x x x x Replaced Manuel Garza

FY20-21 Oct Oct Nov Jan FebMarchMay JuneJuly Aug Sept
Joe Flores x x x x A x x x A x
Fred Gonzalez x A x x x x x x x x A
Tony Garza x x x x x x x x A x
Roel Villanueva x A x x x A x x x A x
Jaime Gonzales x x A Removed from Board
David Garza x x x x x x A Removed from Board
Peggy Marie Chavez-Yanezx x x x x x x x A x x
Luis Huerta x x A x x x x x Replaced Jaime Gonzales
Marcos Garcia x x x Replaced David Garza

FY21-22 Oct Nov Dec.Jan Jan Feb Mar Apr May June July Aug Aug Sept
Fred Gonzalez x x x x A x x x x x x x x
Joe Flores x A x x x x x x x A x x x
Tony Garza x x A x x x x x x x x x A
Roel Villanueva x x A x x x A x x A A x x
Peggy Marie Chavez-Yanezx x x A x x x x x A x x x
Luis Huerta x x A x x x x x x x x x x
Marcos Garcia x x x x x x x x x x x x A

FY22-23 Oct Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
Fred Gonzalez x x x
Joe Flores x x x
Tony Garza x x x
Roel Villanueva A x x
Peggy Marie Chavez-YanezA x x
Luis Huerta A x x
Marcos Garcia x x x

x = Attended
A = Absent
Skipped Month = No Meeting Held
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AGENDA ITEM NO. ____ 

CONSENT ITEM :  NO 

DATE: December 6, 2022 

FROM: Nereida Perez, Finance Director 

ITEM: Discussion & Possible Action to approve Memorandum of Agreement between the Texas 
Water Development Board and the City of Mercedes. 

BACKGROUND INFORMATION:   
The Texas Water Development Board approached the City with an offer to participate in the CFO to Go 
program.   

This program will assist the City in identifying opportunities to strengthen our business processes and internal 
controls as well as providing documentation of best practices. 

All out of pocket costs will be paid by the Texas Water Development Board, so there will be no fees to the 
City. 

BOARD REVIEW/CITIZEN FEEDBACK:  N/A 

ALTERNATIVES/OPTIONS:  N/A 

FISCAL IMPACT:   NONE 

Proposed Expenditure/(Revenue): Account Number(s): 

Finance Review by:  Nereida Perez, Finance Director 

LEGAL REVIEW:   

ATTACHMENTS: 

1. Memorandum of Agreement between the Texas Water Development Board and the City of Mercedes.
2. CFO to GO Program Summary

DRAFT MOTION:  Staff recommends Approval. 

9A
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Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.90v
Phone (512) 463-7847, Fax (512) 475-2053

MEMORANDUM OF AGREEMENT

BETWEEN

THE TEXAS WATER DEVELOPMENT BOARD AND

THE CITY OF MERCEDES

SECTION 1. PARTIES

This Memorandum of Agreement (Agreement) is between the Texas Water Development Board

(TWDB) and the City of Mercedes (City).

SECTION 2. RECITALS

Whereas, the City is a recipient of financial funding from TWDB; and

Whereas, the City has been selected for and has agreed to participate in the TWDB CFO to GO

program (the Program); and

Whereas, TWDB has, through TWDB Contract No. 232160667, contracted with Weaver &

Tidwell LLP (Contractor) to work with the City on the Program; and

Whereas, as a condition of this agreement, the City will commit in-kind services to assist

Contractor in successful completion of the Program.

Now, therefore, TWDB and the City agree as follows:

SECTION 3. PERFORMANCE

TWDB Responsibilities

TWDB will provide:

1. Fee-free access to the services of Contractor. The services are intended to assist the

City's management and governance to identify opportunities to strengthen business
processes and internal controls, providing documentation of best practices.

Our Mission

Leading the state's efforts in
ensuring a secure water future

for Texas and its citizens

Board Members

Brooke T. Paup, Chairwoman | George B. Peyton V, Board [\/lember

Jeff Waiker, Executive Administrator
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2. The Program will be conducted in two phases:

a. Phase I consists of on-site interviews with key individuals on the City's staff. This

phase also includes a high-level assessment of recent financial statement

reviews by the City's independent auditors and by the Financial Compliance
Department of TWDB. The purpose of this phase is to obtain a snapshot of
existing financial operations and reporting conditions and to identify potential
opportunities for enhancements.

b. Phase II involves Contractor discussing the Phase I findings with the City and

TWDB, and design of agreed upon enhancements to the City's processes and

procedures, including preservation of key processes through preparing

documentation.

The City will provide:

1. A commitment of staff time and resources to assist in successful completion of the

Program, including responding to Contractor and TWDB emails or phone calls within the

same business week and providing access to requested databases or documents within

a reasonable amount of time, not to exceed 5 business days.

2. The City agrees and acknowledges that its inability to provide timely responses and/or

resources may result in cancellation of the City's participation in the Program.

SECTION 4. TERM AND TERMINATION

This agreement is effective when executed by the parties and terminates upon successful

completion of the Program or cancellation as described in Section 3 above.

Agreed:

TEXAS WATER DEVELOPMENT BOARD CITY OF MERCEDES

Signature: Signature:
Name: Rebecca Trevino Name:
Title: Chief Financial Officer Title:
Date Date:
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Texas Water
Development Board

www.twdb.texas.gov

CFO to GO Program

The Texas Water Development Board's CFO to GO program provides tangible benefits to
participating organizations, including the following:

Reduces risk of loss from fraud, waste, and abuse.
No one can eliminate this risk entirely, but reasonable measures can be taken to lower the risk of loss by establishing
a solid system of internal controls and best practices for financial management. Smaller organizations are often more
at risk than larger organizations.

Helps demonstrate good governance by a board of directors.
Boards of directors have a fiduciary responsibility to their stakeholders. Evaluating internal controls and reviewing
processes, as well as financial performance, are essential parts of good governance.

Documents and preserves knowledge of key procedures, processes, and accounts.
Over time, all organizations struggle with maintaining processes, for example, due to staff turnover. Generally, the
best-managed organizations create reasonable and appropriate documentation that can be maintained over a long
period of time to provide consistency and support good management.

Assures customers and other stakeholders that the organization follows sound management practices.
Efficient and effective management can reduce the risk of financial loss. Unexpected losses often create a need for rate
increases to offset costs. Reputations can and should be protected.

Strengthens internal controls.
Processes are reviewed and updated as needed to produce stronger financial controls and protect organizational
assets. Losses, if incurred, can detrimentally and unexpectedly affect the ability to repay obligations.

Provides best-in-class expertise.
The CPA firms we use are among the best in Texas and have specialized knowledge, skills, and abilities gained
from their experience across a range of governmental entities. Their expertise can be tapped to benefit CFO to GO
participants and reduce risk of loss.

Offers participation at no cost to entities.
All out-of-pockets costs are paid by the Texas Water Development Board.

01/21 Stay connected: o#@ara
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AGENDA ITEM NO. 

CONSENT ITEM:  

DATE:  12/20/2022 

FROM: Chief Pedro Estrada 

ITEM: Approve the Leasing Agreement with Enterprise Fleet Management for Police 
Department Vehicles. 

BACKGROUND INFORMATION: This acquisition of 18 patrol vehicles will allow the Mercedes Police 
Dept. to increase the police fleet, retire the older vehicles that are high in mileage, and reduce the cost of 
maintenance and fuel usage.     

BOARD REVIEW/CITIZEN FEEDBACK: 

ALTERNATIVES/OPTIONS:   

FISCAL IMPACT:  

Proposed Expenditure/(Revenue): Account Number(s): 

$112,500.00 52-511-2020

Finance Review by: Nereida Perez 

LEGAL REVIEW: Martie Vela  

ATTACHMENTS: 

1. Agreements with Enterprise for Leasing
2. List of vehicles and costs
3.
4.

DRAFT MOTION: 

9B
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6845028 2023 Ford F-150 Police Responder 
XL 4x4 5.5 Ft Box 145 

in Wheel Base

(998) V6

EcoBoost 3.5L  

Gas

15 60 20,000      $1,246.21 Not Included $14,954.52 April 6 $112,158.90 15,000.00$  7,500.00$     $399.00 $13,492.72 $13,093.72 $196,405.80

6909442 2023 2023 Chevrolet Suburban Commercial 4x2
L84 5.3L Eco 

Tec3 V8
60 20,000      $1,014.57 $75.68 $13,083.00 April 6 $0.00 -$     -$     $10,255.40 $22,462.42 $12,207.02 $0.00

6909096 2023 Ford F-150 
XL 4x2 SuperCrew Cab 

5.5 ft. box 145 in. WB
(99B) 3.3L V6 2 60 20,000      $788.28 $70.00 $10,299.36 April 6 $10,299.36 -$     -$     $7,962.10 $18,357.93 $10,395.83 $20,791.66

$244,916.52

13 fo

$112,500.00

$91,700.00

$217,197.46

Year 1 Total 

less Equity
$143,258

***Model Year 2023 pricing is based off State Contract Dealer.   Pricing is estimated based on 

current state contract and is subject to change based fluctations in Manufacturer and State 

Contract Changes.   EFM pricing will be amended once the manufacturer releases the final invoice 

price and incentives.  These are very conservative estimates aimed to ensure they stay under the 

budgeted amounts. - QUOTED AFTERMARKET IS ESTIMATES BASED $15,000 as requested by 

Chief Estrada 

AME 

Downpayment
$112,500.00

2023 Cost $122,458.26

$234,958.26Year 1 Total

Annual Cost

Total One Time Aftermarket Cost

Total Equity on 15 Disposals 

Total Equity of leases at term 

Total fiscal 23 

payments
Quote #

Cost of 

Aftermarket***

One Time 

Aftermarket Cost 

(By Quantity)

RBV at Term
Resale Value at 

Term

Total - annual cost 

per vehicle

Est. 

Delivery 

month 

Menu Pricing
Equity Lease Menu Pricing

Year Model
Est number of 

Months in fiscal 23
Spec Engine Quantity Term

Estimated 

Annual 

Mileage

 Monthly Cost 

(Lease Rate)* 
Full Maintenance Equity Per Vehicle

Equity times 

Quantity
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Nov-22

Circulation 2022 2021 Book & Media Donations 2022 2021 Computer Sessions 2022 2021
Check-Outs & Renewals: 630 597 Donations Received: 0 0 Adult Lab Sessions: 278 337
Year to Date Total: 1,358 1,172 Year to Date Total: 18 0 Year to Date Total: 664 679
In-House Book Circulation: 172 70 Donations Selected: 0 0 Juvenile Lab Sessions: 64 5
Year to Date Total: 328 152 Year to Date Total: 6 0 Year to Date Total: 112 13
In-House Magazine Circulation: 14 7 WiFi: 3,604 2166
Year to Date Total: 30 29 Year to Date Total: 6,814 5,201
In-House Newspaper Circulation: 36 26 Reference Assistance 2022 2021
Year to Date Total: 91 64 By Phone: 82 107
New Borrowers: 17 12 Year to Date Total: 174 215
Year to Date Total: 36 29 In-Person: 34 61

Year to Date Total: 86 132 Meeting Room Sessions 2022 2021
Sessions: 32 17
Year to Date Total: 67 37

Digital Resources 2022 2021 Reference Services 2022 2021
cloudLibrary Checkouts: 7120 8613 Directional/Basic Questions: 21 50
Year to Date Total: 14634 17997 Year to Date Total: 59 111
NewsStand Checkouts: 0 136 Research Questions: 10 15 Technical Services 2022 2021
Year to Date Total: 248 329 Year to Date Total: 29 44 New Items Added: 55 88

Computer Questions: 7 33 Year to Date Total: 114 218
Year to Date Total: 21 68 Items Processed: 128 107
Fax Assistance: 45 56 Year to Date Total: 154 132

Interlibrary Loans (ILL's) 2022 2021 Year to Date Total: 101 118 Items Withdrawn: 0 0
Items Requested: 72 67 Copy Assistance: 48 84 Year to Date Total: 20 87
Year to Date Total: 148 143 Year to Date Total: 96 162 Items Recataloged: 67 126
Items Sent: 39 37 Scan Assistance: 3 10 Year to Date Total: 117 126
Year to Date Total: 88 68 Year to Date Total: 9 18 Items Repaired: 8 2

Print Outs: 1564 487 Year to Date Total: 8 4
Year to Date Total: 3358 2238

 Dr. Hector P. Garcia Memorial Library Statistical Report
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Nov-22

Adult Programming 2022 2021 Toddler Programming 2022 2021 Outreach Programming 2022 2021
Adult Events: 10 0 Children Events: 0 2 Events: 0 0
Year to Date Total: 25 3 Year to Date Total: 1 4 Year to Date Total: 3 1
Adults in Attendance: 88 0 Children in Attendance: 0 0 Toddlers in Attendance: 0 0
Year to Date Total: 174 44 Year to Date Total: 1 6 Year to Date Total: 0 0
Live Views: 0 0 Adults in Attendance: 0 0 Children in Attendance: 0 0
Year to Date Total: 0 0 Year to Date Total: 1 0 Year to Date Total: 106 0
Recorded Counts: 0 0 Live Views: 0 0 Teens in Attendance: 0 0
Year to Date Total: 0 0 Year to Date Total: 0 0 Year to Date Total: 0 0

Recorded Views: 0 26 Adults in Attendance: 0 0
Teen Programming 2022 2021 Year to Date Total: 0 26 Year to Date Total: 38 4

Teen Events: 1 1
Year to Date Total: 1 11
Teens in Attendance: 8 5 General Programming 2022 2021 Reading Programs 2022 2021
Year to Date Total: 8 33 Events: 0 0 Toddler Reading Logs: 0 0
Live Views: 0 0 Year to Date Total: 0 0 Children Reading Logs: 0 0
Year to Date Total: 0 0 Toddlers in Attendance: 0 0 Teen Reading Logs: 0 0
Recorded Counts: 0 0 Year to Date Total: 0 0 Adult Reading Logs: 0 0
Year to Date Total: 0 0 Children in Attendance: 0 0 Total: 0 0

Year to Date Total: 0 0
Children's Programming 2022 2021 Teens in Attendance: 0 0

Children Events: 7 3 Year to Date Total: 0 0 Volunteer Hours 2022 2021
Year to Date Total: 14 7 Adults in Attendance: 0 0 Total: 217.75 348
Children in Attendance: 47 2 Year to Date Total: 0 0 Year to Date Total: 416.25 642.75
Year to Date Total: 100 23 Live Views: 0 0
Adults in Attendance: 17 0 Year to Date Total: 0 0
Year to Date Total: 39 6 Recorded Views: 0 0
Live Views: 0 0 Year to Date Total: 0 0
Year to Date Total: 0 0
Recorded Views: 0 26
Year to Date Total: 0 303

 Dr. Hector P. Garcia Memorial Library Statistical Report
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Nov-22

Curbside Services 2022 2021 Social Media 2022 2021
Curbside Café: 13 31 Café Visits 2022 2021 Library Posts: 185 165
Year to Date Total: 30 36 Visits: 618 294 Year to Date Total: 422 503
Curbside Circulation: 1 6 Year to Date Total: 1122 659 Library DMs: 0 3
Year to Date Total: 2 7 Year to Date Total: 6 4
Curbside Crafts: 0 9 Cafe Posts: 55 33
Year to Date Total: 0 48 Year to Date Total: 98 49
Curbside Other Services: 0 4 Café Sales 2022 2021 Café DMs: 0 0
Year to Date Total: 0 13 Net Sales: -$              1,871.89$  Year to Date Total: 0 1

Year to Date Total: 1,955.34$    3,502.57$  City Posts: 11 16
Sales Tax: -$              138.55$      Year to Date Total: 18 21
Year to Date Total: 161.23$       272.92$      City DMs: 0 9

Library Visits 2022 2021 Year to Date Total: 1 20
Visits: 2,378 1843 Videos Created: 1 2
Year to Date Total: 4,932 3,526 Year to Date Total: 1 6

Website Updates: 15 14
Year to Date Total: 23 31
HCLS Posts: 2 3
Year to Date: 5 6

 Dr. Hector P. Garcia Memorial Library Statistical Report
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Memo 

To: Alberto Perez, City Manager  

From: Michelle Muniz, Assistant Library Director 

CC: Javier Ramirez, Assistant City Manager 

Date: December 9, 2022 

Re: Library Department Monthly Report    

Attached you will find the Library Department’s monthly statistical report, please let me know 
if you have any questions regarding the information. Also, Library Staff participated in the 
following meetings, trainings, and events during the month of November 2022. 

 
Meetings 

• City Commission Meeting (11/01) – Marisol Vidales  

• Met with Historical Property owners (11/01-11/03) – Marisol Vidales  

• Department Head Meeting (11/02) – Marisol Vidales 

• Meeting with Public Works (11/02) – Marisol Vidales & Michelle Muniz 

• Meeting with Bibliotheca (11/02) – Marisol Vidales & Michelle Muniz 

• Attended Winter Wonderland Meeting (11/04) – Michelle Muniz 

• Televon Meeting (11/09) – Marisol Vidales 

• Vendor Meeting for Tree Lighting (11/09) – Marisol Vidales & Michelle Muniz 

• MHPC Special Meeting (11/09) – Marisol Vidales & Michelle Muniz 

• Meeting with Public Works (11/09) – Marisol Vidales & Michelle Muniz 

• Winter Wonderland Meeting (11/10) – Marisol Vidales & Michelle Muniz  

• City Commission Meeting (11/15) – Marisol Vidales 

• Tree Lighting Meeting (11/16) – Marisol Vidales & Michelle Muniz 

• Winter Wonderland Meeting (11/16) – Marisol Vidales & Michelle Muniz  

• Department Head Meeting (11/16) – Marisol Vidales 

• Special City Commission Meeting (11/17) – Marisol Vidales 

• HCLS Meeting (11/17) – Marisol Vidales  

• Digital Navigator Cohort Meeting (11/18) – Tristan Garza & Anthony Cardenas 

• Tech Logic Meeting (11/21) – Marisol Vidales & Michelle Muniz 

• Meeting with Public Works (11/21) – Marisol Vidales & Frank Rivas 

• Meeting with AARP Local Coordinator (11/21) – Marisol Vidales & Michelle Muniz 

• Special City Commission Meeting (11/22) – Marisol Vidales 

• Meeting with World Book (11/22) – Michelle Muniz & Frank Rivas 
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• Meeting with Envisionware (11/28) – Marisol Vidales & Michelle Muniz 

• Christmas Parade, Tree Lighting, & Winter Wonderland Meeting (11/30) – Marisol 
Vidales & Michelle Muniz 

• Meeting with Marisa Oliva (11/30) – Marisol Vidales & Michelle Muniz 
 

Trainings 

• The Statewide Interlibrary Loan Program (11/02) – Maria Mendoza 

• TLA District 4 Conference (11/18) – Marisol Vidales & Michelle Muniz 

• Cultivating Affirmation and Belonging for LGBTQIA+ Youth (11/22) – Frank Rivas & 
Daniela Alejo 

   
 

Events/Programming 
 
Adult Programming 

• Digital Navigator Computer Class (11/05) – The class curriculum is created and 
taught by Tristan Garza and Anthony Cardenas.  
Adults: 7 

• Digital Navigator Computer Class (11/12) – The class curriculum is created and 
taught by Tristan Garza and Anthony Cardenas. 
Adults: 11 

• Digital Navigator Computer Class (11/19) – The class curriculum is created and 
taught by Tristan Garza and Anthony Cardenas 
Adults: 13 

• Book Club (11/10) – The book club is moderated by Michelle Muniz 
Adults: 3 

• Piano Class (11/02) – The class curriculum is created & taught by Rachel Lovestrand 
Adults: 3 

• Piano Class (11/09) – The class curriculum is created & taught by Rachel Lovestrand 
Adults: 3 

• Piano Class (11/16) – The class curriculum is created & taught by Rachel Lovestrand 
Adults: 3 

• ESL Class (11/01) – The class is taught by a Region One ESC instructor. 
Adults: 9 

• ESL Class (11/07) – The class is taught by a Region One ESC instructor. 
Adults: 9 

• ESL Class (11/08) – The class is taught by a Region One ESC instructor 
Adults: 10 

• ESL Class (11/14) – The class is taught by a Region One ESC instructor. 
Adults: 9 

• ESL Class (11/15) – The class is taught by a Region One ESC instructor. 
Adults: 8 

• ESL Class (11/29) – The class is taught by a Region One ESC instructor. 
Adults: 9 

 
Children’s Programming – The majority of the children’s programming is planned and 
executed by Frank Rivas 

• Piano Lessons taught by Rachel Lovestrand (11/02)  
Children: 2 
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• Story Time (11/08)  
Children: 5 Adults: 2 

• Piano Lessons taught by Rachel Lovestrand (11/09)  
Children: 2 

• Anime Night (11/09)  
Children: 1 Teens: 4          Adults: 3 

• Craft Day with Behavioral Health Solutions of South Texas (11/4)  
Toddlers: 3 Children: 12     Teens: 2     Adults: 5 

• Piano Lessons taught by Rachel Lovestrand (11/16)  
Children: 2 

• Movie Night – Free Birds (11/22) 
Children: 12 Adults: 3 

 
Art class is being provided by Diane Roman-Goldsberry 

• Watercolor Pumpkin Class (11/15) 
Children: 7  
 

Events 

• Attended Farm Fest event to assist MHPC Chair with the Museum portion of the 
event (11/05) – Isabel Vallejo  

• Attended Police Officer’s Swearing in Ceremony (11/22) – Marisol Vidales 
 

 
Other Projects/Duties 
 
Café 

• We sold 557 individual items for the 19 days that we were open and we made 
$2,252.87 in sales. 

 
 

Marketing (The majority of these items involve the creation of flyers, taking and posting 
photos, filming and editing videos, responding to citizens via direct message, and 
interacting with the public on social media platforms.) 

  

• Created 2 newsletters for November: New Arrivals for Books and Monthly News 

• Created a total of 39 flyers for the Library, Café, City, and HCLS.  

• Posted 253 items across Facebook, Instagram, and Twitter for the Library, Café, 
HCLS, and the City.   

• Created 2 book rivers on TLC Catalog to honor monthly observances highlighting 
our collection, which were: Native American Heritage Month & Political Fiction. 

• Created 3 shelves in cloudLibrary in honor of monthly observances highlighting our 
collection, which were: National Novel Writing Month, Native American Heritage 
Month, and Children’s Book Week.     

• Created 2 book displays in the adult section for the month of November: Know-
vember and Veteran’s Day.  

• Created 1 book display in the children’s section for the month of November, Native 
American Heritage Month.  

 
 Administration/Collection Management/Development 
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• Compiled and submitted documents for the last Request For Funds for the Digital 
Navigator grant on the TSLAC website. Worked with the Finance department and 
Dominic from TLSAC to properly submit request for salary reimbursement for both 
Digital Navigators.  

• Continued to assist Victoria Eschete with Farm Fest planning by scheduling a key 
transfer, scheduling delivery of the stage, requesting permission for earlier set-ups, 
providing a staff member to help with the museum portion of the event, and 
providing insurance documentation & TABC documentation to Police and Fire.   

• Completed, reviewed, revised, and submitted application for the McCoy’s 
Community Involvement Project Request. Library was then presented a check by 
McCoy’s for $3,100. The funds will go towards the Summer Reading Program and 
allow us to book presenters, purchase supplies for crafts and game days, purchase 
snacks for movie days, purchase incentives for reaching reading goals, and overall, 
create a memorable program for the children of Mercedes.  

• Prepared and hosted a Special Meeting for MHPC regarding 3 grant applications. 
All 3 were approved by the board to move forward with their renovations. 

• In preparation for the annual Christmas Tree Lighting, we revised event maps, 
vendor layout maps, parking passes, and a parking pass master list with contact 
information. Reached out for quotes and selected one Sound & Light Production 
company for the event. We updated the program with the new date for the event 
and called all the vendors and performers to remind them about the vendor 
meeting, the new date, and supplied performers with the contact number for the 
Sound Production Company. Reposted flyers for the event throughout the town and 
on social media platforms. Worked with the Administration, Planning, Finance, 
Public Works, Police, and Fire departments to organize the event.  

• Researched potential art choices for new teen shelving end panels and reached out 
to a local artist for a graphic design. Staff provided input on wording.  

• Worked with Ervin Vilchis and Insight to install the new server and licenses for the 
library. Insight, with assistance from Mr. Vilchis, cleared out the server room of old 
equipment and properly disposed of old hardware.  

• Started working on the City’s Christmas Float for the parade. Designed and 
purchased materials needed for the float.  

• Dealt with two credit card fraud disputes from Llano Grande residents and 
determined that the restaurant in the resort was renamed similarly to the café in the 
library.  

• All staff worked on their job task analysis forms. Forms were reviewed, revised, and 
then submitted to City Administration.  

• Created new holding codes for magazines to allow them to be checked out by 
patrons.   

• Resolved an issue with T-Mobile regarding an incorrect invoice and was given the 
corrected invoice.  

• Started working with AARP’s local coordinator, Grace Gonzalez, to recruit local 
volunteers for a tax assistance program that will be held at the library in February to 
April. Created personalized flyers with details regarding the program. Recruitment 
ends in December and volunteers will be trained for a month starting in January, 
before assisting the public in February.  

• Held final computer class for the Digital Navigator grant. All 13 students attended 
and graduated with their 3 certificates on Computer Basics, Internet Basics, and 
Email Basics. This concludes the class with grant funds, however, we plan to 
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continue the classes starting in January with a new group of students. The new 
class will focus on Google Doc Basics.  

• Researched Meraki Licenses and if they are eligible for eRate.  

• Currently working with the Finance Director to start a United for Libraries board for 
the library. This involves establishing an EIN in order to create a non-profit account.  

• The Interlibrary Loan program uses a software known as Navigator to list all the 
items that are available for lending throughout the United States. The records for all 
our items are updated monthly by our Senior Cataloger to include new additions 
and deletions. Unfortunately, some records are incomplete or had an issue when 
they were first uploaded. Our Senior Cataloger is going through this unresolved list 
to repair all the damaged records. This will be a lengthy process and she is 25% 
complete at this point. It is estimated that the repair will take 6 to 8 months.  
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12-14-2022 11:50 AM                               C O U N C I L   R E P O R T                                   PAGE:     1

VENDOR NAME                              DATE   DESCRIPTION                FUND               DEPARTMENT                     AMOUNT_

 

BLUECROSS AND BLUE SHIELD OF TEXAS     11/18/22 11/01-12/01/22 EMP INSURAN GENERAL FUND       POLICE                      15,756.91_

                                                                                                          TOTAL:          15,756.91

 

CALDWELL AUTOMOTIVE PARTNERS, LLC.     11/18/22 NR138357 2022 CHEVROLET TA SERIES 2021        EMS/FIRE DEPT               62,765.00_

                                                                                                          TOTAL:          62,765.00

 

COMPTROLLER OF PUBLIC ACCOUNTS         11/14/22 3RD QTR 22 STATE CRIMINAL  GENERAL FUND       NON-DEPARTMENTAL            27,544.51_

                                                                                                          TOTAL:          27,544.51

 

DEVELOPMENT CORPORATION OF MERCEDES    11/21/22 NOV 22 SALES TAX           GENERAL FUND       NON-DEPARTMENTAL           154,039.52

                                       11/21/22 VTX NOTE #53               GENERAL FUND       NON-DEPARTMENTAL            10,416.67_

                                                                                                          TOTAL:         164,456.19

 

GEXA ENERGY, LP                        11/23/22 AUG 2022-SEPT 2022 ELECTRI GENERAL FUND       NON-DEPARTMENTAL            14,946.74

                                       11/23/22 SEPT2022-OCT2022 ELECTRICI GENERAL FUND       NON-DEPARTMENTAL            15,023.61

                                       11/23/22 AUG 2022-SEPT 2022 ELECTRI UTILITY FUND       WATER/SEWER TREATMENT       19,041.22

                                       11/23/22 SEPT2022-OCT2022 ELECTRICI UTILITY FUND       WATER/SEWER TREATMENT       19,383.51_

                                                                                                          TOTAL:          68,395.08

 

HF CONCRETE WORK                       11/16/22 004 MATERIALS ON HAND FOR  GENERAL FUND       STREETS                     17,400.00

                                       11/04/22 1 CONCRETE WORK AT THE BLO GENERAL FUND       STREETS                     11,800.00_

                                                                                                          TOTAL:          29,200.00

 

KCI TECHNOLOGIES, INC.                 11/18/22 887166 MILE 1 PROJECT      AMERICAN RESCUE FU STREET IMPROVEMENTS         34,865.49_

                                                                                                          TOTAL:          34,865.49

 

LAW OF OF MARTIE GARCIA VELA, PC.      11/17/22 MERCEDES012 LEGAL WORK     GENERAL FUND       NON-DEPARTMENTAL            14,800.00_

                                                                                                          TOTAL:          14,800.00

 

LISCIOTTI CRE LLC                      11/29/22 11/29/22 CHICK-FIL-A INCEN GENERAL FUND       NON-DEPARTMENTAL           125,000.00_

                                                                                                          TOTAL:         125,000.00

 

MUNICIPAL SERVICES, LLC                11/04/22 OCT 14, 2022 REHABILITATIO SERIES 2021        DRAINAGE IMPROVEMENTS       21,972.50_

                                                                                                          TOTAL:          21,972.50

 

SIMON PROPERTY GROUP, LP               11/21/22 11162022 4TH QTR OUTLET MA GENERAL FUND       NON-DEPARTMENTAL           125,000.00_

                                                                                                          TOTAL:         125,000.00

 

SWG ENGINEERING, LLC                   11/10/22 10148 ENGINEERING FEES WAT GENERAL FUND       NON-DEPARTMENTAL            15,400.00

                                       11/10/22 10159 ENGINEERING FEES CAP SERIES 2021        SEWER/WATER UTIL IMPRO      11,225.00_

                                                                                                          TOTAL:          26,625.00

 

TEXAS COMMISSION ON ENVIRONMENTAL QUAL 11/18/22 CWQ0069815 PERMIT 00103470 UTILITY FUND       WATER/SEWER TREATMENT       28,290.43_

                                                                                                          TOTAL:          28,290.43

 

TEXAS MUNICIPAL RET. SYST              11/02/22 PENSION PLAN PAYABLE       GENERAL FUND       NON-DEPARTMENTAL            13,169.73

                                       11/02/22 PENSION PLAN PAYABLE       GENERAL FUND       NON-DEPARTMENTAL            13,918.21

                                       11/02/22 PENSION PLAN PAYABLE       GENERAL FUND       POLICE                      13,223.49

                                       11/02/22 PENSION PLAN PAYABLE       GENERAL FUND       POLICE                      13,998.86_

                                                                                                          TOTAL:          54,310.29

 

TEXAS MUTUAL WORKER'S COMPENSATION INS 11/29/22 TEXAS MUTUAL WORKER'S COMP GENERAL FUND       POLICE                      35,684.05

                                       11/29/22 TEXAS MUTUAL WORKER'S COMP GENERAL FUND       FIRE DEPARTMENT             40,837.96

                                       11/29/22 TEXAS MUTUAL WORKER'S COMP GENERAL FUND       STREETS                     10,232.15_

                                                                                                          TOTAL:          86,754.16
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VENDOR NAME                              DATE   DESCRIPTION                FUND               DEPARTMENT                     AMOUNT_

 

TEXAS NATIONAL BANK                    11/15/22 FEDERAL W/H                GENERAL FUND       NON-DEPARTMENTAL            13,160.83

                                       11/29/22 FEDERAL W/H                GENERAL FUND       NON-DEPARTMENTAL            15,189.97

                                       11/15/22 FICA W/H                   GENERAL FUND       NON-DEPARTMENTAL            11,895.53

                                       11/29/22 FICA W/H                   GENERAL FUND       NON-DEPARTMENTAL            12,844.16_

                                                                                                          TOTAL:          53,090.49

 

U.S. WATER SERVICES CORPORATION        11/21/22 S159676 BASE FEE PLANT OPE UTILITY FUND       WATER/SEWER TREATMENT       50,496.13

                                       11/21/22 S159676 OVERAGE ANNUAL SOL UTILITY FUND       WATER/SEWER TREATMENT       29,958.89

                                       11/21/22 S159676 EXPENSE FEE WATER  UTILITY FUND       WATER/SEWER TREATMENT       22,974.55

                                       11/21/22 S159678 BASE FEE WASTE OPE UTILITY FUND       WATER/SEWER TREATMENT       68,236.60

                                       11/21/22 S159678 OVERAGES ANNUAL SO UTILITY FUND       WATER/SEWER TREATMENT       13,600.00

                                       11/21/22 S159678 EXPENSE FEE WASTEW UTILITY FUND       WATER/SEWER TREATMENT       19,311.07

                                       11/21/22 BASE FEE FOR WATER TREATME UTILITY FUND       WATER/SEWER TREATMENT       50,496.13

                                       11/21/22 EXPENSE FEE FOR WATER TREA UTILITY FUND       WATER/SEWER TREATMENT       22,974.55

                                       11/21/22 SOLID DISPOSAL OVERAGES    UTILITY FUND       WATER/SEWER TREATMENT       13,084.00

                                       11/21/22 BASE FEE FOR WASTEWATER    UTILITY FUND       WATER/SEWER TREATMENT       68,236.60

                                       11/21/22 EXPENSE FEE FOR WASTEWATER UTILITY FUND       WATER/SEWER TREATMENT       19,311.07

                                       11/21/22 OVERAGES ON ANNUAL SOLIDS  UTILITY FUND       WATER/SEWER TREATMENT       16,150.00_

                                                                                                          TOTAL:         394,829.59

 

XYLEM WATER SOLUTIONS USA, INC         11/18/22 3556C45344 LIFTS STATION 4 UTILITY FUND       WATER/SEWER TREATMENT       13,751.99_

                                                                                                          TOTAL:          13,751.99

 

ZONE INDUSTRIES, LLC                   11/18/22 1013639 PUMPS FOR LIFT STA SERIES 2021        LIFSTATION IMPROVEMENT     493,825.89_

                                                                                                          TOTAL:         493,825.89

 

                                   =============== FUND TOTALS ================

                                   01   GENERAL FUND                 741,282.90

                                   02   UTILITY FUND                 475,296.74

                                   51   AMERICAN RESCUE FUND          34,865.49

                                   52   SERIES 2021                  589,788.39

                                   --------------------------------------------

                                                GRAND TOTAL:       1,841,233.52

                                   --------------------------------------------

TOTAL PAGES:    2
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                                                  SELECTION CRITERIA

------------------------------------------------------------------------------------------------------------------------------------

SELECTION OPTIONS

VENDOR SET:       99-City of Mercedes

VENDOR:           All

CLASSIFICATION:   All

BANK CODE:        All

ITEM DATE:         0/00/0000 THRU 99/99/9999

ITEM AMOUNT:          10,001.00   THRU  99,999,999.00

GL POST DATE:      0/00/0000 THRU 99/99/9999

CHECK DATE:       11/01/2022 THRU 11/30/2022

------------------------------------------------------------------------------------------------------------------------------------

PAYROLL SELECTION

PAYROLL EXPENSES: NO

EXPENSE TYPE:     N/A

CHECK DATE:        0/00/0000 THRU 99/99/9999

------------------------------------------------------------------------------------------------------------------------------------

PRINT OPTIONS

PRINT DATE:       Check Date

SEQUENCE:         By Vendor Name

DESCRIPTION:      Distribution

GL ACCTS:         NO

REPORT TITLE:     C O U N C I L   R E P O R T

SIGNATURE LINES:  0

------------------------------------------------------------------------------------------------------------------------------------

PACKET OPTIONS

 

INCLUDE REFUNDS:  NO

INCLUDE OPEN ITEM:NO

------------------------------------------------------------------------------------------------------------------------------------
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022

01 GENERAL FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 9,103,950         (460,635)          9,564,585 -5.06%
Licenses & Permits 2,019,000         29,074             1,989,926 1.44%
Fines & Services 2,357,460         214,198           2,143,262 9.09%
Intergovernmental 18,600               24,225             (5,625) 130.24%
Miscellaneous 1,782,890         20,921             1,761,969 1.17%

15,281,900      (172,218)          15,454,118    -1.13%

EXPENDITURES
Commission 35,200               4,287                30,913 12.18%
Exe. Adm 283,110            13,790             269,320 4.87%
Human Resources 66,447               1,627                64,820 2.45%
City Secretary 135,175            8,186                126,989 6.06%
Mun. Court 139,774            4,862                134,912 3.48%
Finance 229,173            11,934             217,239 5.21%
IT 418,962            43,488             375,474 10.38%
Planning 438,999            27,356             411,643 6.23%
Police 3,418,315         283,230           3,135,085 8.29%
Animal Control 96,591               2,476                94,115 2.56%
Fire 1,480,914         90,631             1,390,283 6.12%
Ambulance -                     -                    0 #DIV/0!
PW 139,096            6,505                132,591 4.68%
Streets 882,576            21,335             861,241 2.42%
Build. Maint. 376,396            5,065                371,331 1.35%
Veh. Maint. 379,486            12,829             366,657 3.38%
Parks & Rec 485,500            22,764             462,736 4.69%
Rec. Center 107,548            3,085                104,463 2.87%
Library 551,796            24,602             527,194 4.46%
Projects -                     -                    0 #DIV/0!
Sanitation 1,555,807         127,975           1,427,832 8.23%
Dome Shelter 296,931            13,535             283,396 4.56%
Non-Departmental 3,764,104         207,917           3,556,187 -5.52%

15,281,900      937,479           14,344,421    6.13%

Rev. Over/Under -                     (1,109,697) 1,109,697      

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022
02 UTILITY FUND

Budget Completed 8.33%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
Water & Sewer Sales 5,892,000         89,880             5,802,120       1.53%
Fees & Penalties 1,260,140         40,305             1,219,835       3.20%
Miscellaneous 2,700                 828                   1,872               30.66%

7,154,840         131,013           7,023,827      1.83%

EXPENDITURES
Information Tech 98,539               33,933             64,606 34.44%
Utility Billing 146,357            9,748                136,609 6.66%
Meter Readers 153,469            6,159                147,310 4.01%
W/S Field Crew 1,104,412         28,943             1,075,469 2.62%
W/S Treatment Plant 3,563,500         221,406           3,342,094 6.21%
Debt Service Int. 947,583            -                    947,583 0.00%
Non-Departmental 1,140,980         71,852             1,069,128 6.30%

7,154,840         372,041           6,782,799      5.20%

Revenue Over/Under -                     (241,028) 241,028          

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022
15 INTEREST & SINKING FUND

Budget Completed 8.33%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
Property Taxes 2,296,070         294                   2,295,776       0.01%
Intergovernmental -                     -                    -                   0.00%
Miscellaneous 2,000                 1,956                44                    97.81%

2,298,070         2,250                2,295,820      0.10%

EXPENDITURES
Debt Service 2,298,070         -                    2,298,070 0.00%

2,298,070         -                    2,298,070      0.00%

Revenue Over/Under -                     2,250 (2,250)             

NOTE:

16 HOTEL/MOTEL FUND
Budget Completed 8.33%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 120,000            (250)                  120,250          -0.21%
Reserves/Misc. 95,970               1,625                94,345            1.69%

215,970            1,375                214,595          0.64%

EXPENDITURES
Advertisement 138,940            138,940 0.00%
Historic Preservation 50,000               -                    50,000 0.00%
Arts Promotion 12,900               -                    12,900 0.00%
Signage 14,130               -                    14,130 0.00%

215,970            -                    215,970          0.00%

Revenue Over/Under -                     1,375 (1,375)             

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022
43 43-Series 2018 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue 9,991,085         9,991,085        -                   
Interest Income 129,793            129,793           -                   
Miscellaneous 34,602               34,602             -                   

10,155,480      10,155,480     -                   

EXPENDITURES 99.48%
Ambulance Services 519,644            519,644           -                   
PD Vehicles 534,243            534,243           -                   
PW Vehicles 670,119            670,119           -                   
Rescue Vehicles 33,165               33,165             -                   
Drainage Improv. 513,612            461,310           52,302            
Sewer Improv. 1,484,309         1,484,309        -                   
Lift Station Improv. 1,352,229         1,352,229        -                   
Street Overlays 3,460,085         3,460,085        -                   
Street Improvements 104,946            104,946           -                   
Water Improv. 1,281,911         1,281,911        -                   
Non-Departamental 201,218            201,218           -                   

10,155,480      10,103,178     52,302            

Revenue Over/Under (0)                        52,302             (52,302)           

NOTE:  This fund is reported as Job to Date.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022
46 EMS FUND

Budget Completed 8.33%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
EMS Service Fees 716,800            65,085             651,715          9.08%
Intergovernmental 90,000               -                    90,000            0.00%
Misc -                     -                    -                   #DIV/0!

806,800            65,085             741,715          8.07%

EXPENDITURES
Personnel Costs 128,000            4,783                123,217 3.74%
Contractual Sev. & Other 185,300            8,061                177,239 4.35%
Maintenance 58,000               2,118                55,882 3.65%
Supplies 115,500            113                   115,387 0.10%
Paramedic Course 70,000               2,643                67,358 3.78%
Capital Outlay -                     -                    0 0.00%
Non-Departamental 250,000            39,709             210,291 15.88%

806,800            57,427             749,373          7.12%

Revenue Over/Under -                     7,658 (7,658)             

NOTE:

51 AMERICAN RESCUE PLAN

JTD Budget
REVENUES Budget Actual Balance
Intergovernmental 4,118,303         1,432,608        2,685,696       
Miscellaneous 12,179               12,179             (0)                     

4,130,482         1,444,787       2,685,695      

EXPENDITURES
Contractual Services 123,427            123,427           0
Drainage Improvements 488,000            53,760             434,240          
Water Rate Study 37,725               37,725             -                   
Impact Fee Study 31,500               4,725                26,775            
TCEQ Comp. Self Audit 49,250               15,954             33,296            
Revenue Loss 1,030,000         1,030,000        -                   
PD Renovation 700,000            -                    700,000          
Mile 1 East 270,000            171,837           98,163            
Utility Improvements 1,269,119         -                    1,269,119       
Street Improvements 124,007            -                    124,007          

4,123,028         1,375,715       2,685,600      

Revenue Over/Under 7,454 69,072 95                    

NOTE:  This fund is reported as Job to Date.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 10/31/2022
52 SERIES 2021 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue-Other Financ 8,250,000         8,250,000        -                   
Interest Income 68,981               68,981             -                   
Miscellaneous -                     -                    -                   

8,318,981         8,318,981       -                   

EXPENDITURES 29.80%
EMS/FIRE Equipment 787,765            720,000           67,765            
PD Vehicles/Renovation 1,341,445         287,147           1,054,298       
PW Equipment 475,979            475,979           -                   
Planning Equipment -                    -                   
Library 17,586               17,586             -                   
Other Equipment 273,089            -                    273,089          
Build. Improvements 70,000               -                    70,000            
Water/Sewer Utility Improv 3,456,740         164,433           3,292,307       
Lift Station Improv. 495,000            -                    495,000          
Street Improvements 400,000            400,000           -                   
Drainage Imrprov. 218,000            164,723           53,278            
Other Infras. Imp 350,260            -                    350,260          
Non-Departamental 171,522            171,522           -                   

8,057,386         2,401,389       5,655,997      

Revenue Over/Under 261,595            5,917,592       (5,655,997)     

NOTE:  This fund is reported as Job to Date.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022

01 GENERAL FUND
Budget Completed 16.67%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 9,103,950         74,682            9,029,268 0.82%
Licenses & Permits 2,019,000         71,898            1,947,102 3.56%
Fines & Services 2,357,460         413,861          1,943,599 17.56%
Intergovernmental 18,600               24,225            (5,625) 130.24%
Miscellaneous 1,782,890         29,193            1,753,697 1.64%

15,281,900      613,858          14,668,042    4.02%

EXPENDITURES
Commission 35,200               4,887              30,313 13.88%
Exe. Adm 283,110            35,509            247,601 12.54%
Human Resources 66,447               7,894              58,553 11.88%
City Secretary 135,175            18,222            116,953 13.48%
Mun. Court 139,774            15,902            123,872 11.38%
Finance 229,173            30,039            199,134 13.11%
IT 418,962            76,685            342,277 18.30%
Planning 438,999            60,541            378,458 13.79%
Police 3,418,315         555,146          2,863,169 16.24%
Animal Control 96,591               6,866              89,725 7.11%
Fire 1,480,914         237,886          1,243,028 16.06%
Ambulance -                     -                   0 #DIV/0!
PW 139,096            15,551            123,545 11.18%
Streets 882,576            94,174            788,402 10.67%
Build. Maint. 376,396            29,095            347,301 7.73%
Veh. Maint. 379,486            30,910            348,576 8.15%
Parks & Rec 485,500            69,198            416,302 14.25%
Rec. Center 107,548            7,448              100,100 6.92%
Library 551,796            68,978            482,818 12.50%
Projects -                     -                   0 #DIV/0!
Sanitation 1,555,807         144,531          1,411,276 9.29%
Dome Shelter 296,931            35,518            261,413 11.96%
Non-Departmental 3,764,104         521,105          3,242,999 -13.84%

15,281,900      2,066,085      13,215,815    13.52%

Rev. Over/Under -                     (1,452,226) 1,452,226      

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022
02 UTILITY FUND

Budget Completed 16.67%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
Water & Sewer Sales 5,892,000         607,148          5,284,852       10.30%
Fees & Penalties 1,260,140         76,631            1,183,509       6.08%
Miscellaneous 2,700                 948                  1,752               35.10%

7,154,840         684,727          6,470,113      9.57%

EXPENDITURES
Information Tech 98,539               47,866            50,673 48.58%
Utility Billing 146,357            21,373            124,984 14.60%
Meter Readers 153,469            17,523            135,946 11.42%
W/S Field Crew 1,104,412         85,213            1,019,199 7.72%
W/S Treatment Plant 3,563,500         714,337          2,849,163 20.05%
Debt Service Int. 947,583            -                   947,583 0.00%
Non-Departmental 1,140,980         78,444            1,062,536 6.88%

7,154,840         964,757          6,190,083      13.48%

Revenue Over/Under -                     (280,030) 280,030          

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022
15 INTEREST & SINKING FUND

Budget Completed 16.67%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
Property Taxes 2,296,070         294                  2,295,776       0.01%
Intergovernmental -                     -                   -                   0.00%
Miscellaneous 2,000                 1,956              44                    97.81%

2,298,070         2,250              2,295,820      0.10%

EXPENDITURES
Debt Service 2,298,070         -                   2,298,070 0.00%

2,298,070         -                   2,298,070      0.00%

Revenue Over/Under -                     2,250 (2,250)             

NOTE:

16 HOTEL/MOTEL FUND
Budget Completed 16.67%

YTD Budget % of 
REVENUES Budget Actual Balance Budget
Taxes 120,000            6,540              113,460          5.45%
Reserves/Misc. 95,970               1,625              94,345            1.69%

215,970            8,165              207,805          3.78%

EXPENDITURES
Advertisement 138,940            -                   138,940 0.00%
Historic Preservation 50,000               -                   50,000 0.00%
Arts Promotion 12,900               -                   12,900 0.00%
Signage 14,130               -                   14,130 0.00%

215,970            -                   215,970          0.00%

Revenue Over/Under -                     8,165 (8,165)             

NOTE: REVENUES RECEIVED IN OCTOBER ARE ACCRUED TO THE PREVIOUS FISCAL
YEAR, THEREFORE CREATING A LOW/NEGATIVE BALANCE IN THE FIRST QTR.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022
43 43-Series 2018 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue 9,991,085         9,991,085      -                   
Interest Income 129,793            129,793          -                   
Miscellaneous 34,602               34,602            -                   

10,155,480      10,155,480    -                   

EXPENDITURES 99.48%
Ambulance Services 519,644            519,644          -                   
PD Vehicles 534,243            534,243          -                   
PW Vehicles 670,119            670,119          -                   
Rescue Vehicles 33,165               33,165            -                   
Drainage Improv. 513,612            461,310          52,302            
Sewer Improv. 1,484,309         1,484,309      -                   
Lift Station Improv. 1,352,229         1,352,229      -                   
Street Overlays 3,460,085         3,460,085      -                   
Street Improvements 104,946            104,946          -                   
Water Improv. 1,281,911         1,281,911      -                   
Non-Departamental 201,218            201,218          -                   

10,155,480      10,103,178    52,302            

Revenue Over/Under (0)                        52,302            (52,302)           

NOTE:  This fund is reported as Job to Date.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022
46 EMS FUND

Budget Completed 16.67%
YTD Budget % of 

REVENUES Budget Actual Balance Budget
EMS Service Fees 716,800            94,487            622,313          13.18%
Intergovernmental 90,000               3,289              86,711            3.65%
Misc -                     947                  (947)                 #DIV/0!

806,800            98,722            708,078          12.24%

EXPENDITURES
Personnel Costs 128,000            10,858            117,142 8.48%
Contractual Sev. & Other 185,300            21,751            163,549 11.74%
Maintenance 58,000               2,485              55,515 4.28%
Supplies 115,500            5,303              110,197 4.59%
Paramedic Course 70,000               8,330              61,670 11.90%
Capital Outlay -                     -                   0 0.00%
Non-Departamental 250,000            39,709            210,291 15.88%

806,800            88,436            718,364          10.96%

Revenue Over/Under -                     10,286 (10,286)           

NOTE:

51 AMERICAN RESCUE PLAN

JTD Budget
REVENUES Budget Actual Balance
Intergovernmental 4,118,303         1,467,473      2,650,831       
Miscellaneous 12,179               12,179            (0)                     

4,130,482         1,479,652      2,650,830      

EXPENDITURES
Contractual Services 123,427            123,427          -                   
Drainage Improvements 488,000            53,760            434,240          
Water Rate Study 37,725               37,725            -                   
Impact Fee Study 31,500               4,725              26,775            
TCEQ Comp. Self Audit 49,250               15,954            33,296            
Revenue Loss 1,030,000         1,030,000      -                   
PD Renovation 700,000            -                   700,000          
Mile 1 East 270,000            206,703          63,297            
Utility Improvements 1,269,119         -                   1,269,119       
Street Improvements 124,007            -                   124,007          

4,123,028         1,472,294      2,650,735      

Revenue Over/Under 7,454                 7,358 96                    

NOTE:  This fund is reported as Job to Date.
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CITY OF MERCEDES
Budget vs Actual FY 2022-2023 (UNAUDITED)

As at 11/30/2022
52 SERIES 2021 CO

JTD Budget
REVENUES Budget Actual Balance
Bond Revenue-Other Financ 8,250,000         8,250,000      -                   
Interest Income 68,981               68,981            -                   
Miscellaneous -                     -                   -                   

8,318,981         8,318,981      -                   

EXPENDITURES 37.28%
EMS/FIRE Equipment 787,765            782,765          5,000               
PD Vehicles/Renovation 1,341,445         299,678          1,041,767       
PW Equipment 475,979            475,979          -                   
Planning Equipment -                   -                   
Library 17,586               17,586            -                   
Other Equipment 273,089            273,089          
Build. Improvements 70,000               -                   70,000            
Water/Sewer Utility Improv 3,456,740         175,658          3,281,082       
Lift Station Improv. 495,000            493,826          1,174               
Street Improvements 400,000            400,000          -                   
Drainage Imrprov. 218,000            186,695          31,305            
Other Infrastructure Imp 350,260            350,260          
Non-Departamental 171,522            171,522          -                   

8,057,386         3,003,709      5,053,677      

Revenue Over/Under 261,595            5,315,272      (5,053,677)     

NOTE:  This fund is reported as Job to Date.
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Recvd Period
State 

Comptroller EDC (25%) Outlet Mall
Mth % 

Inc/Dec City (75%) Outlet Mall
Mth % 

Inc/Dec
State 

Comptroller EDC (25%) Outlet Mall
Mth % 

Inc/Dec City (75%) Outlet Mall
Mth % 

Inc/Dec
Oct Aug 532,219.32 126,355.59 6,699.24 -0.47% 379,066.78 20,097.71 -0.47% 664,414.83 123,909.52 42,194.19 0.39% 456,644.45 41,666.67 -0.36%
Nov Sept 587,652.79 140,871.36 6,041.84 11.49% 422,614.08 18,125.51 11.49% 616,158.09 119,350.90 34,688.62 -3.68% 420,451.90 41,666.67 -7.93%
Dec Oct 437,734.09 86,028.38 23,405.14 -38.93% 241,523.79 86,776.78 -42.85% 565,272.27 141,318.07 18.41% 382,287.54 41,666.66 -9.08%

     1,557,606.20         353,255.33        36,146.22 19.20%      1,043,204.65     125,000.00 17.34%      1,845,845.19         384,578.49        76,882.81 8.87%      1,259,383.89    125,000.00 20.72%
Note: Pending Outlet Mall report for December 2022.

BUDGET 4,927,428
2021-2022 2022-2023 Yr % Inc/Dec 2021-2022 2022-2023 Yr % Inc/Dec % OF BUDGET 32.24%

Oct 532,219.32 664,414.83 24.84% Oct 379,066.78 456,644.45 20.47%
Nov 587,652.79 616,158.09 4.85% Nov 422,614.08 420,451.90 -0.51% FY 22-23
Dec 437,734.09 565,272.27 29.14% Dec 241,523.79 382,287.54 58.28% Gain/(Loss) 216,179       

     1,557,606.20      1,845,845.19 18.51%      1,043,204.65      1,259,383.89 20.72%
TO EDC 1,642,476

Total 6,569,904    
Projection

Received Generated
October August
November September
December October
January November
February December
March January
April February
May March
June April
July May
August June
September July

Note: Mth % Inc /Dec compared to prior month.
Note: Yr % Inc /Dec compared to prior year.
Note: Revenue generated 2 months prior receipt.  Ex: Generated in Oct will be received Dec

CITY OF MERCEDES
SALES TAX COMPARATIVE ANALYSIS

BY MONTH RECEIVED

FY 2021-2022 FY 2022-2023

Yearly Total Sales Tax Comparison Yearly City Sales Tax Comparison
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Oct Nov Dec
2021-2022 532,219.32 587,652.79 437,734.09
2022-2023 664,414.83 616,158.09 565,272.27
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Oct Nov Dec
2021-2022 379,066.78 422,614.08 241,523.79
2022-2023 456,644.45 420,451.90 382,287.54

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

 350,000.00

 400,000.00

 450,000.00

 500,000.00

Ax
is 

Ti
tle

City Sales Tax after Contributions/Payouts

105



106



107



108



109



110



JAN. 

2022

FEB. 

2022

MAR. 

2022

APR. 

2022

MAY. 

2022

JUN. 

2022

JUL. 

2022

AUG. 

2022

SEPT. 

2022

OCT. 

2022

NOV. 

2022

DEC. 

2022

YTD   Total

0 4 1 2 0 2 5 1 5 5 0 25

0 2 2 2 0 4 0 2 0 2 1 15

2 5 5 0 1 3 4 5 4 4 4 37

1 3 1 0 3 0 0 1 1 0 0 10

5 8 3 4 1 2 6 29

1 0 0 0 0 0 0 1

0 14 13 7 5 14 4 8 7 0 5 77

22 20 23 19 29 13 22 20 20 21 22 231

8 2 0 12 1 1 7 2 4 0 1 38

1 2 0 0 3 1 0 0 1 0 8

1 1 0 1 1 1 1 1 1 1 0 9

31 46 37 51 46 56 27 56 50 57 48 505

19 34 33 41 29 44 19 48 48 49 41 405

3 2 5 8 4 7 4 2 10 10 6 61

5 5 5 1 6 7 1 4 5 5 3 47

0 0 1 1 0 0 0 1 0 1 0 4

4 0 0 1 0 2 0 2 2 1 0 12

Significant Comments:

Retirements

Workers Comp

HUMAN RESOURCES

New Hires

Resignations

OPEN RECORDS

Received

Responded

Filling w. State

Issuing Birth

Issuing Death

RISK MANAGEMENT

Vehicle Claims

Liability Claims

TABC

VITAL STATISTICS

Reg./Special 

PERMITS

Sound/Dance

Contracts

Resolutions

Ordinances

Bids

5 4 2 6 38

37Reg./Special/Wkshp

Minutes

4 6 2 2 2 3 2

2 5 4 2 6

CITY SECRETARY'S OFFICE 

2022 ANNUAL REPORT

TYPE

CITY SECRETARY

Agenda

2 5 2 2 4 3
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Department Name: Public Information Officer 

Monthly Status Report 

Period Covered NOVEMBER 2022 

 

Activities Completed  
(Include Dates) 

1. Veterans Day Parade and Ceremony (Saturday November 12) 

Flag Raising Ceremony in front of Mercedes City Hall 

Breakfast for Veterans 

Parade 

 

2. Christmas Tree Lighting Ceremony x Little Nashville 

3. RGV Food Bank Produce Distribution (November 9, 2022) 

4. Mercedes and Reynosa Tamaulipas become Sister Cities  

5. Host ceremony for Mercedes Public Safety Department to Swear-In Assistant Police Chief and 

new officers 

6. Kicked off the first annual toy drive 

7. Recorded PSA for wastewater  

 

 

Activities in Process Next Action Media 

1. State of the City Address 

Planning 

2. Script writing  

3. Highlighting Mercedes 

Historical Hotel 

4. Honoring San Jacinto 

Colegio  

● Outsourcing videographer 
for high quality video  

● Meeting with department 
heads to highlight important 
accomplishments 
throughout the year in 
respective department 

● Creating proclamation 
● Requesting pricing for 

historical marker for 
location 

● Setting up meeting with 
Mercedes Historic Hotel to 
honor the Colegio with 
memorabilia 

 

● 39 graphics 
●  
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1.  “  

2.    

Long Term Projects 

1. Capisallo Terrace story 

2. State of the City Address 

Issues for Immediate Attention 

1. Daily postings 

2. Attending events 

3. Potentially purchasing video editing software  

Key Team Interdependencies 

1. Getting information from other departments 

2. Staying informed 

Keeping up with new trends  
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