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RFP NOTICE TO BID 
RFP NO. 2026-007 HISTORIC RESOURCES SURVEY 

Posted: 10/07/2026 
 
Notice is hereby given that the City of Mercedes, Texas, is requesting sealed proposals (RFP) from 
qualified firms/individuals for a HISTORIC RESOURCES SURVEY to identify, document, and 
evaluate historic properties within designated areas of the city as part of a FY 2026 Certified Local 
Government (CLG) grant administered by the Texas Historical Commission. 
 
All addenda, notices, additional information, etc. will be posted on the City of Mercedes website 
at www.cityofmercedes.com. 
 
One (1) hard copy and one (1) electronic copy (on USB drive) must be sealed and delivered to the 
City of Mercedes, City Hall, no later than 3:00 P.M. CST on Wednesday, October 21, 2026, to 
the attention of: 

 
City Secretary 

Mercedes City Hall 
400 S. Ohio Ave. 

Mercedes, TX 78570 
 
All proposals must be clearly marked with “RFP 2026-007 – HISTORIC RESOURCES 
SURVEY.” Proposer is responsible for delivery of response by the date and time set for the closing 
of the proposal acceptance. Responses received after the date and time set for the closing will not 
be considered. 
 
Proposals will be publicly opened and acknowledged after the submission deadline. The contract 
award is anticipated to be made on Tuesday, November 3, 2026, during the regular meeting of the 
Mercedes City Commission. 

All questions regarding the specifications or scope of work must be submitted in writing to the 
City of Mercedes at: 
 

Marisol Vidales, Historic Preservation Officer 
Dr. Hector P. Garcia Memorial Library 

434 S. Ohio Ave. 
Mercedes, TX 78570 

Phone: (956) 565-2371 
mvidales@cityofmercedes.com  

 
The City of Mercedes reserves the right to reject any and all proposals and waive informalities in 
proposals received. 

 
Joselynn Castillo 
City Secretary  

http://www.cityofmercedes.com/
mailto:mvidales@cityofmercedes.com
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1. Project Overview 

Project Title: City of Mercedes – Historic Resources Survey 

RFP Number: 2026-007 

Issue Date: October 7, 2026 

Proposal Due Date: October 21, 2026, by 3:00 PM CST 

Delivery Address: City of Mercedes, City Secretary, 400 S. Ohio Ave., Mercedes, TX 78570 

Submission Requirements: One (1) hard copy and one (1) electronic copy on USB. Emails will 
not be accepted. Deliver to Commission Chambers, 400 S. Ohio Ave. Mercedes, TX 78570. 

Point of Contact: Joselynn Castillo, City Secretary | Phone: (956) 565-3114 | Email: 
jcastillo@cityofmercedes.com  

Project Description: The City of Mercedes is seeking qualified consultants to conduct a 
reconnaissance level Historic Resources Survey to identify, document, and evaluate historic 
properties within designated areas of the city as part of a FY 2026 Certified Local Government 
(CLG) grant project administered by the Texas Historical Commission. The total project budget is 
$100,000, consisting of $50,000 in grant funds and a $50,000 local match provided by the City of 
Mercedes. All work performed under this project must comply with the terms of the CLG Grant 
Contract CLG-TX-26-001 (RFP Attachment A). The selected consultant’s contract will be subject 
to review and approval by the Texas Historical Commission. 
 
The goal of this survey is to establish a comprehensive inventory of historic resources that will 
inform preservation planning efforts, support policy decisions, and determine eligibility for 
historic designation or listing at the local, state, and national levels. Qualified applicants are invited 
to submit qualifications and proposals for the provision of these services. In order to be considered, 
proposals must address each of the requests for information included in this document. 
 
Qualified firms or individuals shall be those with proven expertise in historic preservation, 
architectural history, cultural resources management, and related disciplines as defined by the 
Secretary of the Interior’s Professional Qualifications Standards. The ideal consultant will have 
substantial experience conducting similar historic resources surveys for Certified Local 
Government communities and be thoroughly familiar with the Texas Historical Commission’s 
CLG grant guidelines (CLG Grant, Attachment C), Historic Resources Survey guidelines, and the 
Secretary of the Interior’s Standards for the Treatment of Historic Properties. 

The selected consultant will be expected to complete the required work in compliance with the 
guidelines and standards listed above. All work must be completed within the timeframe as 
outlined in the CLG Grant Contract, with final deliverables due no later than September 1, 2028. 

Project Timeline: The project will begin upon execution of a contract between the selected 
bidder and the City of Mercedes and end upon receipt of final deliverables listed in the Scope of 
Work. The consultant will be expected to adhere to the timeline outlined in Attachment B of the 
CLG Grant for completion of milestones. 

mailto:jcastillo@cityofmercedes.com
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Payment Timeline: Allocation of payment will be for FY 2027 (Oct 2026 – Sept 2027): $30,000 
from the City of Mercedes and $30,000 matched by CLG grant funds; FY 2028 (Oct 2027 – Sept 
2028): $20,000 from the City of Mercedes and $20,000 matched by CLG grant funds. Consultant 
will provide the City with proper documentation required for CLG grant reimbursement requests 
(CLG Grant, Attachment F). As per CLG Grant Contract, 25% of total CLG funds ($12,500) will 
not be paid out until completion and delivery of final work products to THC. 

 

2. Survey Priorities & Study Areas 

The consultant shall review the Mercedes Historic Resources Survey Plan (2026) and work with 
the HPO and Project Manager to determine which properties and areas within the current city 
limits shall warrant reconnaissance level surveying. The study area shall prioritize a large portion 
of the Mercedes Original Townsite, East Mercedes (Camp Mercedes), commercial resources 
located along US Business 83 (2nd Street) and Texas Avenue, important locations such as the 
Rio Grande Valley Livestock Show Grounds, Llano Grande Resort & Golf Club, Wes-Mer 
Drive-in Theater, TAMUK Citrus Center Research Station, and other high priority resources 
within the current Mercedes city limits as identified in at least Phase I of the Survey Plan. 

The City of Mercedes is looking for proposals with a minimum of 1,000 properties (including 
associated resources on the same site) surveyed at the reconnaissance level. 

A copy of the Survey Plan is available on the city website here: 
https://www.cityofmercedes.com/culture-recreation/mercedes-historic-preservation-
commission/historic-resources-survey-plan/  

A courtesy map (non-comprehensive) of identified areas can be found here: 
https://www.google.com/maps/d/viewer?mid=1WOlxpRU4pwlmbsfZXrp6abQIToCrnNM 

 

3. Scope of Work / Technical Specifications 

The selected consultant will perform a Historic Resources Survey in accordance with: 
• THC Certified Local Government grant guidelines 
• THC Historic Resources Survey Manual 
• Secretary of the Interior’s Standards for the Treatment of Historic Properties 

The following components are expected as part of the project: 
A. Project Initiation/Public Engagement: The consultant will initiate the project by 

coordinating a kickoff meeting with city staff. The consultant will coordinate community 
outreach and engagement efforts to receive input from community members to help 
determine project priorities. During this phase, the consultant will confirm project 
expectations, finalize the detailed work plan and project schedule, and conduct a review 
of available data/reports, including the recent Survey Plan report. 

B. Research Design/Methodology: The consultant will develop a clear research design that 
outlines the survey methodology to be used throughout the project. This will include 
identifying appropriate periods of significance, establishing research themes, and 
finalizing a literature review to coordinate the research phase of the project. 

https://www.cityofmercedes.com/culture-recreation/mercedes-historic-preservation-commission/historic-resources-survey-plan/
https://www.cityofmercedes.com/culture-recreation/mercedes-historic-preservation-commission/historic-resources-survey-plan/
https://www.google.com/maps/d/viewer?mid=1WOlxpRU4pwlmbsfZXrp6abQIToCrnNM
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C. Historical Research: The consultant will perform archival and secondary source research 
to develop a comprehensive understanding of the historical development of the study 
area(s). This work will inform the creation of historic context narrative(s) that support the 
evaluation and significance of identified resources. 

D. Field Work/Survey: The consultant will conduct a reconnaissance-level field survey of 
the study area(s) in accordance with THC standards and documentation requirements, 
including full Survey Forms for required resources. Full color digital photographs will be 
taken of all surveyed resources, and any representative streetscapes for potential districts. 

E. Evaluation of Data: Following survey fieldwork, the consultant will compile survey data 
into an inventory table and evaluate each resource and groupings of resources, identifying 
low, medium, and high preservation priorities, and potential eligibility for designation, 
including potential historic districts. 

F. Survey Report: The consultant will draft a survey report for review and comment by city 
staff and the THC. The report will include an executive summary, historic context 
report(s), research and methodology descriptions, explanation of data analysis and survey 
results, recommendations for designation of individual properties and historic districts, 
detailed maps, and a bibliography of sources used. A final draft will be prepared after 
feedback is obtained on the draft report. 

G. Presentation of Findings: Upon completion of the project, the consultant will present the 
final findings to the City Commission, summarizing key outcomes, recommendations, 
and potential next steps for preservation planning. 

The following deliverables are required by project completion: 
• Research Design Report 
• Draft and Final Historic Resources Survey Report 
• Historic Resources Survey Forms for surveyed properties 
• Historic Resources Inventory Table of all surveyed properties 
• Photo documentation of all surveyed properties 
• Detailed maps of surveyed areas, highlighting preservation priorities, contributing and 

noncontributing resources, and delineation of recommended or potential districts 
• Physical and electronic copies of all work products 

 

4. Proposal Submission Criteria & Requirements 

A. Include the following information in your proposal: 
• Name of Firm/Consultant, mailing address, contact information 
• Project manager name and email/phone number, if different from above 
• Evidence of insurance, including for general liability and automobile liability. 

B. The following items should be addressed in the proposal: 

1. Project Approach (40 points) 
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A narrative description of the firm’s approach to completing the work, including 
anticipated methods, deliverables, and a proposed project timeline that aligns with the 
CLG grant requirements and project completion deadline. 

This section must include: 

a. Statement summarizing the consultant’s understanding of the project. 

b. Description of proposed approach to meet or exceed each of the stated objectives 
outlined in the Scope of Work. 

c. Proposed project schedule that outlines key phases, milestones, and anticipated 
completion dates for all project activities. The schedule must demonstrate the 
firm’s ability to meet milestone deadlines as outlined in the CLG Grant, 
Attachment B, and a final completion date of September 1, 2028, including 
required review periods by the City and the Texas Historical Commission. 

2. Professional Qualifications (20 points) 

Description of the firm’s qualifications and experience in conducting Historic Resources 
Surveys, particularly within Texas and in accordance with Texas Historical Commission 
requirements and the Secretary of the Interior’s Professional Qualification Standards. 

This section must include: 

a. Professional qualifications narrative of firm and/or team members that clearly 
defines the project manager and key personnel along with a description of their 
roles, responsibilities and relevant experience. 

b. Provide resumes for individuals within the firm that will be working on the 
project. Resumes for the additional team members, such as subconsultants, should 
also be included, if applicable. 

c. Statement describing the firm’s knowledge/experience with the Secretary of the 
Interior’s Standards for the Treatment of Historic Properties, THC Historic 
Resources Survey Manual, THC CLG Grant requirements, and other applicable 
standards or guidelines. 

3. Previous Experience (30 points) 

Firm's capabilities and experience with similar projects. The response should address the 
respondent’s experience with similar projects and their relation to this project. 

a. Statement providing examples of at least three (3) survey projects completed by 
the firm demonstrating competence in performing similar work. Preference will 
be given to firms having completed a CLG survey project, and to those which 
have successfully nominated identified survey resources to the National Register. 

b. Representative example(s) of completed historic resources survey or similar 
project completed in the Rio Grande Valley (Cameron, Hidalgo, Starr, or Willacy 
counties) authored by the firm or project lead. 
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c. Provide at least three (3) references (names, current phone numbers, and email) 
specific to above projects. These references/cities/organizations may be contacted 
by the City for verification purposes. 

4. Fee Proposal/Contract, and Budget Justification (10 points) 

Interested qualified firms shall provide a fee proposal/contract with submission, including 
a budget justification for the full project amount, not to exceed $100,000. 

C. Addenda: All clarifications or changes to the RFP will be issued in writing. Bidders must 
acknowledge receipt of all addenda via the acknowledgement form (Section 6). 

D. City Rights: The City reserves the right to reject any or all proposals. The City is not 
responsible for costs incurred by bidders. 

 

5. Bidder Certification: I certify that the submitted proposal is a true and accurate account. 
 

Name: ____________________________________ Title: ____________________________ 

Signature: _________________________________ Date: ____________________________ 

 

6. Addenda Acknowledgment Form 

Bidder acknowledges receipt of the following addenda (if any): 

Addendum No. ______ Date: _________ 
Addendum No. ______ Date: _________ 

Signature: _____________________ Name: _______________________ Date: ___________ 

 

7. Conflict of Interest / Non-Collusion Statement 

Bidder certifies that no officer, employee, or agent of the City of Mercedes has a financial 
interest in the proposal; no collusion exists with other bidders; and all information submitted is 
true and correct. 

Signature: _____________________ Name: _______________________ Date: ___________ 

 

Attachment A: CLG Contract CLG-TX-26-001 (attached) 
 

End of RFP Packet 
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